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SUBJECT: Travel Advances

Government policy permits the issuance of truvel advances
to smployees effecting a change of statlion on official business,
inder Vouchered Funds procedures the individual is required to
exscute & bond of & commercial company to guarantee repaysent and
such an advance is due and payabls upon the completion of the travel
and the processing of & traval voucher for reimbursement.

In Special Funds the policy is not so clear-cut for
several reasons. Security precludes the bonding of such employees
with commercial compamles, Secondly financial facilities are fre-
quently not availsble at the forelgn post for prompt proceasing of
the reisbursement wouchers. Thirdly, other elemenis of sxpense
other than the direct costs of travel are frequently involved in
the so-called travel advances zmade by Special Funds} unusual con-
ditions at the permanent station, lack of financial facilities
requiring a more lenient policy ss a gensral rule.

Qur current policy defines a travel advence as funds
required by the individual in connection with the sctual movement
of himself, family and household effects from the U.S.A. to the
foreign post. Such an advance would normally be repaid within a
short period after arrival at the permanent station. Special Punds
requires repayment of such advances at a rate not lsss than 25¢
per four week pay period. For methanical reasons sach repayment
is usually sccomplished by pgyroll deductlons in tha United States,

Repayment terms at a lesser rate imply that the travel
advance i at least in part a personsl loan of govemment funds
needed by the individual to effecitively establish himself at his
permanent station.

Likewlige bona fide trevel advances are usually smsall
since most actual travel costs are prepaid by this Organization,
Special Punds Judges the propriety of the amount of a traval advance
by the circumstances of travel, including despendency stetus and
conditions at the permanent station. If the smount of the travel
advance rsquegted sppears excessive it ls again indicated thui the
advance 18 at least in part a personsl loan.

Personel advances {rom government funds ars nol permitied
by law, 1f, howsver, such advances are mde for the conveniance of
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the government they can be accomplished with the approval of the
ADSO. This apparent contrediction of law is due solely to the
seeurity requirements of this Organiszatiom. & justification for
such personal advances depends solely upon the fact that the
individual can obtain the necessary personal working capital only
by glving this Organisation as a oradli reference and thereby
lessening or deairoying his cover, If individual circumstances
necessitate such & procedure personal advances can be made from
Special Funds.

The request for an advance, thersfore, which shall not
be repaid at the minimum rate of 25% per four week pay period, or
wnich appears to be excessive in view of the travel clrecunglances,
should be addressed to Special funds through the ADSO and should
include full justificetion as follows:

&, The individual will be required to expend large eums
of money for the purchase of clobhing, supplies, housshold effecte
or for sstablishing permanc<nt quarters in an area where housing is
vory limited.

b, The individual does not have available the necesaary
working capital nor the collateral with which to borrow the necessary
sum.

c. A commercial loan could only be mccomplished by giving
the organization as & credit reference; a fact which is sdverse to
the security requirements of the situstion,

This policy hes never besn formalized as irmtances of sudh
pereonal low ave been exceedingly few. With the termination of
hostillities/the loss of mdlitary facilities such as requisitions,
billete and military supply chennels it is inereasingly spparent
that mumerous individuals embarking on a ainimum two year overseas
tour of duty must expend sizable suss of money to prepars themselves
for their foreign posts and to establish themgelves upon arrival.

It is requested, therefore, that the proposed policy be reviewed
and if you concur that this office be so adviszed.
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